
CLEARING THE AIR BETWEEN TWO TEAMS/GROUPS 

Activity to clarify friction points and improvement needs between two groups/teams and to focus on 

improvement activities vs personal history.  

Objective:  

Create the foundation for an improved working relationship between two groups where 

effectiveness may have been impacted negatively and no resolution has been achieved by past 

efforts.  

Set-up:  

Two break-out rooms and a larger room where both groups/teams can gather for discussions and 

presentations. It is also possible to use the larger room as one of the break-out rooms – depending 

on the options available to you.  

The breakout rooms each have flipcharts or projection screens and projectors (if the teams/groups 

will be working on a laptop in the breakout room) to capture their ideas and help them create the 

envisaged deliverables to bring back into the larger group discussion afterwards. 

You may want to have printed copies of the questions lying in the breakout rooms for participants to 

look at during their breakout discussions.  

Timing: 

 Orienting the teams/groups to the activity with an opening statement may take around 10 

to 15 minutes. Longer if you will be showing videos or sharing educational and orienting 

materials beforehand. 

 Depending on the level of distrust and dissatisfaction between the groups/teams the 

discussion and presentation preparation time may vary from 30 minutes to 40 minutes. 

 Presentation by each group with questions may take 20 to 30 minutes for each group. 

 Action plan creation and discussion may take 30 to 40 minutes – depending on the list of 

issues and whether strong opinions are present.  

 Further breakout session – about 15 minutes 

 Final presentations and discussions – 30 to 40 minutes 

 Session close and summary – 10 minutes (unless you include some inter-group/team 

building activity) 

Action: 

Orientation: 

1. Set the activity up by introducing some ground rules for the gatherings. Include items 

around focusing on issues and not personal agendas, everyone has a voice and a speaking 

part, respecting opinions of others, looking for win-win solutions, focusing on the future vs 

the past going forward etc. 

2. Have an opening statement by a leader/executive that oversees both groups outlining the 

value that each team/group brings or should bring and how the disconnects are causing a 

negative business impact. 

3. You may choose to include an educational portion – about how teams/groups work best 

with each other, forgiveness, group dynamics etc. depending on the issues at hand. 

4. Explain the activity and what is needed from each team in the breakout sessions. 

Deliverables to be created and the timing that is available. 

  



Breakout Session: 

1. Each group/team gather in the breakout room and capture their responses to the following 

questions: 

a. How do we view the other group/team? (in general/in this situation) 

b. How do we think they see us? (in general/in this situation) 

c. How do we see ourselves in this situation? 

d. Going forward, what would we like to see them: 

i. Stop 

ii. Start 

iii. Maintain  

e. How can we help them do this (see d)? 

2. Select someone to present these answer during the combined session. 

(A short break here may be appropriate) 

Discussion with both groups/teams: 

1. Explain how the presentations will take place – i.e. do questions get left to the end or can 

people ask questions throughout the presentation? Remind them of the ground rules as you 

see fit – given the situation. Remind each group of how much time they have to present to 

avoid one group taking up all of the time you had planned for the rest of the meeting.  

2. Each team presents their answers to the questions. 

3. At the end of each presentation ensure that you give time for discussion or questions to 

clarify any of the points made. Avoid getting into problem-solving until both teams had 

presented.  

4. If you feel that the situation is right for a combined problem-solving discussion do that. 

Otherwise do the next phase in a breakout session.  

Breakout Session: 

1. Each group/team reflects on what they heard in the large group setting and prepares 

specific responses to the following questions: 

a. What can we do together with the other team/group to improve our effectiveness 

and results achieved? 

Discussion with both groups/teams: 

Each group presents their answers to the question.  

Discussion as a large group on the suggestions presented and agree on an action plan.  

The facilitator captures the agreed actions in this format: 

1. Action agreed (specifically also what result is sought) 

2. Who is responsible to take that action? 

3. By which date will the result be achieved? 

Session close: 

1. Summarize main conclusions and agreed path forward. 

2. Executive or selected leader (facilitator if none are available) thanks the groups/teams for 

their input and way the sessions went (ground rules).  

3. Agree on how participants will be notified of the action plan and its progress – frequency? 

Who? How?  

4. Consider a team/group building activity to cement the newly achieved “spirit of 

collaboration” which was most likely achieved by the session. 




