
COACHING YOUR DIRECT REPORTS 
 
The most important questions they have for you (their leader/manager/supervisor): 
 

What do you want me to do? 
 

❑ What do you expect of me on a day-to-day basis? 
❑ What are my key responsibilities?  
❑ How much authority do I have to make decisions independently? 
❑ How does my work ‘fit’ with the bigger picture of the department/company? 
❑ What does it look like when I am succeeding in my role? (Can you describe it 

for me?)  
 

What kind of future can I have here?  
 

❑ What learning and development opportunities are available?  
❑ What will you (my leader) do to support my career development? 
❑ What is the next career step for me? What do I need to do to progress to the 

next level? 
 

What can I expect from you? 
  

❑ What will you (my leader) do to support me in my role? 
❑ Can I seek your support when things start to go wrong? 
❑ Will you let me know if you believe I am failing or starting to? 
❑ Will you help me fix things when I mess up? 

 
How should I interact with others? 

 
❑ What information/deliverables should I get from others? Should I ask or can I 

find it somewhere? 
❑ Who else should know about the items that I am working on?  
❑ Are there any other experts that you can introduce me to – internally or 

externally to the company – who can help me do my job better? 
❑ Should I be joining any meetings or discussions that relate to the activities 

that I am working on? 
❑ Should I prepare a periodic update or report on the outcomes I am working on 

and share that with anyone? (You? Other stakeholders?) 
 

How well am I doing? 
 

❑ Am I meeting your expectations for my role? 
❑ Am I meeting your expectations as a team member and how I support your 

team? 
❑ What am I doing well and what do I need to work on? 
❑ Will you help me feel valued, involved in what is going on and supported 

within my role and the team? 

 


