
Instructions for creating “Building Squares” 

 
Materials:   
Obtain thick cardboard pieces of at least 300mmx300mm (12 inches x 12 inches) in 
size in the number of colors to match the number of teams you will have. If this is 
tough to do, be sure to keep the pieces of one square in an envelope separate from 
the others to avoid giving groups “unbuildable” squares. 
 
Construct these squares using a ruler, pencil and then a scissors or box-cutter. (If you 
have more than 4 groups, re-use one of these patterns to make the additional 
shapes needed. Each of the squares measure exactly 300mm x 300mm (12 inches x 
12 inches) on each of the sides of the perfect square before you start cutting out the 
shapes that make up the square. 
 
(The assumption for these squares are that you have 4 people in a group/team for 
this exercise. If you plan to have 5 simply cut one of the pieces one more time to 
create 5 versus 4 pieces per square). 
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Building Squares Exercise 
 
This can be used as an ice-breaker or a re-energizing exercise after lunch or between 
two other agenda items for the day. The total exercise before debriefing takes 
typically around 10 minutes. Then you need to make a judgment on the time you 
have available for the debrief session to fit into your agenda.  
 
Set-up 
Leave an envelope containing the needed pieces on each table where the 
teams/groups of 4 are sitting. If you don’t have them specifically at tables just hand 
the envelopes to each team of 4 people gathered and have them work on surfaces 
where they decide to work – tables, floor etc. 
 
Instructions 
This is a team effort exercise. Each group/table has an envelope containing a set of 
geometric shapes of the same color.  Once I give you the sign each of you is to obtain 
one shape and hold on to it.  
 
The rules are: 

1. Nobody talks during this exercise except the facilitator. 
2. Nobody lets go of his/her shape until it is in place and the final shape is a 

perfect square.  
3. You may not touch the shape of another team member and you may not 

surrender or give your shape to anyone else.  
4. The first team to complete the square start to clap their hands. Facilitator will 

check whether the square has been completed correctly.  
 
Your challenge: 
Be the first team who have completed the square using all of the shapes available in 
your team and keeping to the rules.  
 
Give the team the signal to start the exercise. Note any teams breaking the rules (it 
may be needed to break a tie if more than one team claim to have completed the 
exercise around the same time) 
 
Debrief questions: 
When we do team work, we are dependent on the unique contribution of each team 
member. It is important for the achievement of our team goals.  
1. Was it hard when you couldn’t talk? 
2. What else made this hard? 
3. What did you learn from or about your team members working on this exercise 

together?  
 
 


