
Team Exercise for Existing Teams 

The Journey 

There are several team exercises that can be used during the phase when teams are formed. What is 

often neglected is the impact on existing teams when there is a change in scope or phase of a project or 

when team members leave or the team expands with additional members. This exercise can help 

existing teams make their journey and vision clear to new comers and can help the “new” or “renewed” 

team map out its future journey in a new direction. 

This exercise is good to have at the start of a session that will include clarifying the new scope and roles 

and responsibilities on the renewed team afterwards.  

Materials: white board markers and a large white board/self-cling board to write on 

Set up: Everyone on the team (existing and new team members) sit around in a circle around the 

whiteboard/self-cling board. 

Task 1: (This can take 15 to 25 minutes) Draw a picture of the landscape that this team has experienced 

so far since its inception. The way things have been until now.  Existing team members take turn to add 

to the picture. Maybe they draw heights of mountains to signify achievements or valleys to show 

disappointments or challenges that were faced by the team. Maybe there are dark forests with scary 

moments? When adding an element, the team members adding it explains what it signifies. (use 

different colors). 

This part of the exercise will help new team members understand some of the underlying beliefs 

and issues that have shaped the team into what it is today and what it has become. Existing 

team members also need to look at it and find a way to integrate the past in a way that 

integrates the past into something that lies behind them and allows the team to move on to 

new territory.  

New team members are encouraged to ask questions to clarify what the team went through and how 

they handled it at the time. They may also suggest some bridges or other helpful ways that some of the 

set-backs may have been avoided or mitigated – in a constructive way. (Facilitator keeps the 

conversation constructive and compassionate vs overly critical) 

Task 2: (This can take 15 to 25 mins) Draw a picture of the landscape that this team will experience going 

forward. All team members can participate to perhaps capture expected milestones going forward, 

increased opportunities and celebrations to signify expected achievements? Expected challenging times. 

(facilitator: Challenge the team to draw ways to mitigate such expected challenging times. i.e. is there a 

deep ravine… could they draw in a bridge?)  

This part of the exercise helps the team to “gel” around the new vision going forward and discussing 

how they will achieve that.  

It would be good to have this before a natural break i.e. lunch or dinner. It helps the team to go into an 

unstructured social time together to build on what they have just created as a basis for further 

discussions later on exactly HOW they will charter their team purpose, processes and team set-up going 

forward. 


