
Teambuilding Exercise 

Individual Roles and Responsibilities 

When a team forms it is important to early on clarify and ensure that everyone is aligned on the role 

that each person will have and skills that each person brings to the team. This exercise will help team 

members to clarify and discuss this plus explore gaps and overlaps to ensure the project scope, metrics 

etc are all being taken care of by someone on the team. 

Setup 

1. Typically, no more than 20 people in the teambuilding event/exercise. If you have a larger 

group, you may want to run separate sessions – perhaps first with the more senior members of 

the team and then with their direct reports where you use the feedback from the higher level to 

“seed” the activity with the next hierarchical layer of management/employees.  

2. Each person should have a page – blank or prepared with lines and questions – to complete 

during the working session. 

3. Have masking tape available to put completed sheets on the wall for all to review. 

4. Have pencils available for session participants to comment on each other’s pages. 

Process 

1. Introduce the activity and timing for the exercise (5 – 10 mins) 

2. Each person works alone to jot down their perception of their own role and responsibilities on 

the team. (see example further down on this document)      (30 minutes) 

3. Each completed page(s) is hung on the wall using masking tape. Put each page around normal 

eye-height so that those trying to read and comment can easily do so without excessive bending 

or stretching. (see sketch below for hanging pages on the wall) 

 

4. The team walks along the wall and read the thoughts of their team mates. Their comments, 

questions and suggestions are captured in the right column (see example below) and they put 

their initials next to their comment so that it would be easy to know who could provide more 

information if a comment or suggestion is unclear.  

Areas that should be considered are:  

 are there duplications where more than one person believes they have a certain 

responsibility?  



 Are there overlaps where perhaps further clarification may be needed to distinguish the 

one from the other?  

 What is completely missing from the sheet when you consider the project scope?  

(15 – 20 mins) 

5. Each person returns to his/her own sheet to read the comments by others. (5 mins) 

6. Facilitator collects all sheets from the wall and reads the comments/suggestions/questions for 

each of the sheets to check with the team. Do the other team members agree? Do they need to 

clarify anything? Does something need further discussion at a different meeting (if it would also 

involve others who are not present). Until all comments have been voiced and agreed or 

deferred for further discussion at a specific future time.   (20 – 30 mins) 

7. Exercise ends with agreeing on who would collage the final roles and responsibilities into a 

reference for the team and if any further discussions need to take place, set the date for that 

meeting and who will make the arrangements to close out on final items.  
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(Example of sheet for activity participants to complete) 

 

My name: _____________________________________  My location: __________________________ 

My title/role on the team: ______________________________________________________________ 

My responsibilities and activities I have to 
perform on this project (stage 1) 

Comments by others (with initials) (stage 2) 

  

  

  

  

  

  

  

  

 


