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Rating yourself as a Leader 
 
These aspects (listed below) can help you develop your leadership skills once you have been able to identify any 
potential gap between your current performance and what would be more desirable for each aspect. 
  
Whether you are a leader already or would like to become a leader, rate yourself on these aspects and see if you 
can cite examples of where you displayed or demonstrated this aspect during your daily activities. Displayed means 
it must be an observable behavior – just having the intention does not count.  
 
Discuss your self-rating with your supervisor/manager or your coach to help you prioritize your developmental needs 
and focus areas to work on.  

 

Leadership area 

Your rating on a 
scale of 1-10 where 1 

= low to no observable 
behaviors and 10 = 

several examples are 
available of observable 
behavior that supports 

the Leadership area 

Observable behavior(s) that 
support your rating in the previous 

column 

1. Commitment 
You display a strong belief in and 
commitment to the goals and objectives 
of the team/organization and show 
willingness to make personal sacrifices 
to ensure the team succeeds. Your high 
energy and drive is motivational to 
others.  

  

2. Risk taking 
Willing and able to assess and manage 
risks. Willing to suggest and justify 
alternative approaches to business 
issues and to challenge others to 
consider different options. 

  

3. Motivational style 
Able to bring people together into a 
highly effective team to achieve specific 
objectives. People enjoy working with 
you and do so enthusiastically and in a 
committed way. 

  

4. Open-mindedness 
You have the willingness to listen to 
other points of view and welcome 
contributions and ideas from others. 
You easily combine different ideas to 
help explain or understand complex 
issues or concepts.  

  

5. Diversity conscious 
You enjoy working with people from 
different backgrounds, cultures and who 
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Leadership area 

Your rating on a 
scale of 1-10 where 1 

= low to no observable 
behaviors and 10 = 

several examples are 
available of observable 
behavior that supports 

the Leadership area 

Observable behavior(s) that 
support your rating in the previous 

column 

are very different from yourself. You 
seek out their views and contributions 
and value their input.  

6. Trustworthiness 
People trust you to speak the truth and 
your actions are aligned with your 
words. You do not over or under 
promise on project delivery dates and 
you do not take credit for the work that 
others did.  

  

7. Continuous learning 
You actively look for feedback and ways 
to increase your knowledge, capabilities 
and skills.  You can see a progression of 
new capabilities and skills over a period 
of time when you review your own 
development plan and achievements. 

  

8. Self-adjustment 
You use feedback and lessons learned 
from the past to improve and adjust 
your approach to interpersonal 
relationships, work projects and your 
own perspectives.  

  

9. Steadiness 
You are able to accept personal or team 
failures and set-backs without showing 
negative or indifferent behaviors or 
apply unkind approaches. You quickly 
move on from set-backs and help others 
do the same.  

  

 
Check-in with your colleagues, friends, family members if you are not sure about your own leadership views and 
ratings.  
 
Suggestion: Ask others to complete the sheet on the next page with you and your leadership skills in mind. Then 
compare your scores with theirs. Can you learn something from it?  
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Rating ___(name of someone)_______as a Leader 
 
Rate someone else on these aspects and see if you can cite examples of where that person displayed or showed this 
attribute during your interaction with him/her. Displayed means it must be an observable behavior. 

 

Leadership area 

Your rating on a 
scale of 1-10 where 1 

= low to no observable 
behaviors and 10 = 

several examples are 
available of observable 
behavior that supports 

the Leadership area 

Observable behavior(s) that 
support your rating in the previous 

column 

1. Commitment 
He/she displays a strong belief in and 
commitment to the goals and objectives 
of the team/organization and show 
willingness to make personal sacrifices 
to ensure the team succeeds. His/her 
high energy and drive is motivational to 
others.  

  

2. Risk taking 
He/she is willing and able to assess and 
manage risks. Willing to suggest and 
justify alternative approaches to 
business issues and to challenge others 
to consider different options. 

  

3. Motivational style 
He/she is able to bring people together 
into a highly effective team to achieve 
specific objectives. People enjoy working 
with him/her and do so enthusiastically 
and in a committed way. 

  

4. Open-mindedness 
He/she has the willingness to listen to 
other points of view and welcome 
contributions and ideas from others. 
He/she easily combines different ideas 
to help explain or understand complex 
issues or concepts.  

  

5. Diversity conscious 
He/she enjoys working with people from 
different backgrounds, cultures and who 
are very different from him/herself. 
He/she seeks out their views and 
contributions and value their input.  

  

6. Trustworthiness 
People trust him/her to speak the truth 
and his/her actions are aligned with 
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Leadership area 

Your rating on a 
scale of 1-10 where 1 

= low to no observable 
behaviors and 10 = 

several examples are 
available of observable 
behavior that supports 

the Leadership area 

Observable behavior(s) that 
support your rating in the previous 

column 

his/her words. He/she does not over or 
under promise on project delivery dates 
and does not take credit for the work 
that others did.  

7. Continuous learning 
He/she actively looks for feedback and 
ways to increase own knowledge, 
capabilities and skills.  You can see a 
progression of new capabilities and skills 
over a period of time when you review 
his/her development plan and 
achievements. 

  

8. Self-adjustment 
He/she uses feedback and lessons 
learned from the past to improve and 
adjust his/her approach to interpersonal 
relationships, work projects and own 
perspectives.  

  

9. Steadiness 
He/she is able to accept personal or 
team failures and set-backs without 
showing negative or indifferent 
behaviors or apply unkind approaches. 
He/she quickly moves on from set-backs 
and helps others do the same.  

  

 


