
Teambuilding Exercise for International Projects 
 
Objective:  
To improve inter-group understanding among various groups and sub-groups working on a project. 
 
Set-up: 

• Meeting participants preferably between 8 and 20. For larger meetings a second facilitator 
may be needed and timing should also be adjusted for large group discussions and reports 
from breakout group discussions. 

• Breakout space/rooms needed to accommodate the number of smaller groups you will have 
in the breakout session. Each breakout group will need a flipchart to document their 
discussions/views. 

• Groups are provided with a handout which they can review in their breakout space/room. You 
may also choose to simply draw the diagram on the flipchart to be used by each breakout 
group BEFORE they are activity starts.  

 
Process description: 
Divide meeting participants into the different groups (based on cultural background, location where 
they work from, functional role on the project etc) present and ask them to work on the task detailed 
below.  
 
In the handouts to the groups there will be a page depicting two axis (see diagram below).   
 

1. The teambuilding facilitator explains what the different axis labels mean and how the scale 
works:                                                                                                        (timing 10 minutes) 
Description of axis labels in the diagram: 

• Informal vs. Formal - how do people of the same culture/function/location interact 
when it comes to collaboration and communication?  Informal is more loose and 
unstructured. Formal is more structured and according to a fixed approach. 

• Central - a few central figures make most of the decisions, not much delegation. De-
central means people have the authority to make decisions about their work, they do 
this readily and have accountability for those decisions. 

 

2. Each breakout group gathers in their breakout space to discuss and come up with the group’s 
views on their own orientation and also the orientation of the other groups participating in the 
teambuilding activity. Viewing the diagram shown below and available in their breakout space 
each group contemplates, discusses and agrees on: where they would be on the diagram and 
where they think the other groups would be using the diagram.            (timing 10 - 15 minutes) 
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3. Each breakout group returns to the main meeting space with their results. (timing 10 minutes 
with item 4) 

4. The facilitator captures the results from each group in different colors onto a larger flipchart in 
the large meeting space or captures it on software and displays that from a laptop/device.  

Example: (where blue is by location 1 and yellow is by location 2 – their views) 

 

 

 

 

 

 

 

5. Each breakout group in turn explains their thoughts behind placing themselves and the other 
group(s) at each co-ordinate.                           (10 – 15 minutes per breakout room reporting) 

6. Discuss with larger group:  
What are the implications of the difference in their findings and the positions of the different 
groups on the diagram with respect to: 
▪ project communications 
▪ project changes 
▪ decision making 
▪ project communication 
▪ project meetings 
▪ client interface 

 

(Facilitator chooses the most appropriate topics given the time that is available. For larger 
groups the discussion can take longer than smaller groups of i.e. 10 people. Allow at least 
10 – 15 minutes per topic. If meeting participants lose energy delegate the discussions to 
smaller groups to discuss and report out top 3 impacts/implications by each group)  

 
7. Ask participants to each share their biggest surprise/learning from the activity. Close meeting 

with summary of objectives compared to major activity outcomes (as discussed and 
documented) and especially how meeting participants are to take what they have learned 
forward – will there be reminders to them on these items going forward? Will the final diagram 
be shared with meeting participants?  
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Handout to Meeting Participants 
 
 

 


